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HPO Funding Sources
Program Acronym Source

Homelessness Solutions 

Grant
HSG

• Federal HUD - Emergency Solutions 

Grant (ESG)

• State Homelessness Funding for 

Match Requirement

State Homelessness 

Funding
SHF

• State Homeless to Housing Account

• State Pamela Atkinson Homeless Trust 

Fund

State Homelessness 

Funding for Shelter 

Operations 

SHF-OP
• State Homeless to Housing Account for 

Shelter Operations

Temporary Assistance for

Needy Families for 

Homelessness

TANF-H
• Federal Department of Health and 

Human Services

Housing Opportunities for 

Persons with AIDS
HOPWA • Federal HUD

Mitigation HSM • State Sales Tax/Statute



What is a CoC?

■ Balance of State

– 11 LHCCs

■ Mountainland

– Summit

– Utah

– Wasatch

■ Salt Lake

– Salt Lake Valley Coalition to End Homelessness



Local Homeless Coordinating Committees (LHCCs)



Funding Purposes

HCD Homelessness Funding will emphasize:

• Diversion

• Emergency housing and shelter

• Distinct housing needs, and

• Client self-sufficiency - including placement in 

meaningful employment, occupational training 

activities, and/or special services.



• Families with children 

• Transitional-aged youth 

• Single men or single women 

• Veterans 

• Victims of domestic violence 

• Individuals with a disability, behavioral health disorders, 

including mental health or substance use disorders 

• Individuals who are medically frail or terminally ill 

• Individuals exiting prison or jail, or 

• Individuals who suffer from other serious challenges to 

employment and self-sufficiency

Funding is intended to meet the unique needs of the 

homeless including: 



Projects and Activities

Street Outreach activities are designed to meet the immediate needs of 

unsheltered homeless people by connecting them with emergency shelter, 

housing, or critical health services.  

Emergency Shelter activities are designed to increase the quantity and quality 

of temporary shelters provided to homeless people through the renovation of 

existing shelters or conversion of buildings to shelters, paying for the operating 

costs of shelters, and providing essential services. Includes Day Shelter 

programs. 

Rapid Re-Housing activities move homeless people quickly to permanent 

housing through housing relocation and stabilization services and providing 

short- and medium- term rental assistance.

Homelessness Prevention activities are designed to prevent an individual or 

family from moving into an emergency shelter or living in a public or private 

place not meant for human habitation through housing relocation and 

stabilization services and short- and medium-term rental assistance.

HMIS Comparable Database activities fund HCD grant recipients’ and 

subrecipients’ participation in a HMIS Comparable Database by agencies who 

are legally prohibited from entering data into the Utah HMIS as a result of VOCA 

or VAWA Federal Funding.  



Projects and Activities

Transitional Housing Housing where program participants have signed a lease 

or occupancy agreement for a term of at least one month to 24 months, to 

facilitate the movement of homeless individuals and families into permanent 

housing.  Prioritized for domestic violence, youth projects and homeless respite 

care for individuals staying more than 90 days.

Permanent Supportive Housing for Persons with Disabilities (PSH) Community-

based housing without a designated length of stay for individuals with 

disabilities and families in which one adult or child has a disability. Lease term 

of at least one year, and renewable for terms at a minimum of one month long.

Single Room Occupancy (SRO) Provides rental assistance in connection with 

the moderate rehabilitation of residential properties that, when renovations are 

completed, will contain upgraded single occupancy units for individuals who 

are homeless.

Diversion activities fund agencies to administer diversion assessments to 

clients presenting at an emergency shelter “front door”, or another program or 

system entry point where individuals or families are seeking a place to stay.

Other Projects that benefit people experiencing homelessness that do not fall 

under any of the other project categories listed above.



Federal Compliance 
Requirements

■ Are Activities Allowable?

– Are the use of funds related to achieving the grants goals?

■ Are Costs Allowable?

– Are costs necessary, reasonable and proper?

■ Are Costs Allocable?

– Have costs been properly be allocated?

■ Are Costs in the Correct Period?

– Are costs incurred when appropriate?



CONTRACT



Attachment A
HCD Division Agreements

It is your responsibility to read and be familiar with the terms 

and conditions of your contract in its entirety.



Fiscal Requirements

ATTACHMENT A

■ Housing & Community Development Division 

Agreements

– 4. Records Administration

– 5. Financial Reporting

– 15. Payments

– 18. Unused Funds 

– 19. Ineligible Expenses

Department of Workforce Services 16



Attachment B
Grant Terms and Conditions



Fiscal Requirements

ATTACHMENT B

■ HPO Program Terms and Conditions

– 11. Invoicing

– 12. Payment Withholding

– 13. Changes in Budget

– 14. Financial/Cost Accounting System

– 15. DWS Cost Principles for Cost Reimbursement 
Agreements

– 16. Administrative Expenditures

– 17. Matching Funds

Department of Workforce Services 18



Attachment C
Budget

Budget Narrative is used to determine allowable costs

Expenses outside budget will be questioned and could be denied



Attachment D
Scope of Work



Budget and Scope of Work 
Changes

• The budget and scope of work are based on being 

awarded funding in a competitive grant process.

• Changes must align with application purposes and 

should not be made unless absolutely necessary.

• Justification is required for ANY changes to the 

budget or scope of work.

• Changes should be communicated to HCD as soon 

as identified.



Submission of a Budget Change Form

• Email to hcdhomelessness@utah.gov

• Approval may take up to 10 days

• The form is available on 

https://jobs.utah.gov/housing/homelessness/

grantee/index.html

Budget Change / SOW Change

Request Procedure

mailto:hcdhomelessness@utah.gov
https://jobs.utah.gov/housing/homelessness/grantee/index.html


Scope of Work 

Change Request Procedure
• Submission of a Budget Change Form

• Email to hcdhomelessness@utah.gov

• Request will be reviewed by the HPO Program Specialist 

and HPO Program Manager 

o If approved, a written amendment to the contract is 

required signed by both parties. 

• Approval may take up to 10 days

mailto:hcdhomelessness@utah.gov


WEBGRANTS 3
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This is very important to keep track of.

Knowing which project title is what letter 

is how you will invoice



INVOICING DWS

Department of Workforce Services 29

Yearly expenses prior to June 30th must be invoiced by July 15th

Monthly Invoice 

preferred for faster 

payment

Quarterly invoice is the 

minimum requirement
If invoicing quarterly – fiscal  year 

quarters are preferred , i.e.  Oct. – Dec. 

invoice,  Jan – March, etc

















Adequate Documentation for 
Reimbursement

■ Date of Expenditure

– No accruals 

– Receipts with prior date of services must be 

verified to avoid duplicate payments

■ Description of Expenditure

– Important with purchasing cards or big box 

vendors like Wal-Mart or Amazon

■ Include reports from accounting software 

– General Ledger, Detail Transaction Report, 

Salaries and Benefits

Department of Workforce Services 37



Adequate Documentation for 
Reimbursement

■ Amount of Purchase

– Sales Tax – NOT reimbursed for non-profits

■ Do NOT send original receipts, invoices, etc.

■ DWS will review and re-perform work as 

needed.

– Questions about documentation will result 

in a delayed reimbursement

Department of Workforce Services 38



Subrecipient Monitoring 
Procedure

■ Each subrecipient will have a desk review at least 

once per year

■ A desk review includes reviewing supporting 

documentation to validate reimbursement

■ An email will be sent to the subrecipient indicating 

a desk review will be occurring and what will be 

required.

■ Once completed, an email will be sent to the 

subrecipient indicating that supporting 

documentation is no longer required.



HOW  DO  WE  KNOW 

IF  ANYONE 

IS  BETTER  OFF?



Homelessness Data Dashboard

https://jobs.utah.gov/housing/homelessness/homelessdata.html
https://jobs.utah.gov/housing/homelessness/homelessdata.html


DWS HCD HPO Grant Type Quarterly Reporting Periods and Due Dates Annual Reports

HOPWA: Housing Opportunities 

for Persons with AIDS

Quarter 1: July 1 - September 30, 2019

Report Due: October 15, 2019

Quarter 2: October 1 - December 31, 2019

Report Due: January 15, 2020

Quarter 3: January 1 - March 31, 2020

Report Due: April 15, 2020

Quarter 4: April 1 - June 30, 2020

Report Due: July 15, 2020

Reporting Period: July 1, 

2019 - June 30, 2020

Report Due: July 15, 

2020

Narrative Report Due: 

August 15, 2020

HSG: Homelessness Solutions 

Grant

TANF-H: Temporary Assistance 

for Needy Families: 

Homelessness

SHF: State Homelessness 

Funding

SHF-OP: State Homelessness 

Funding - Shelter Operations



Reporting and Data Collection

■ HMIS will pull numbers for agencies quarterly using 

reports such as the APR and System Performance 

Measures, depending on your funded project type

■ DV providers will receive Google Forms from HMIS to 

fill out and submit 

■ Agencies will be required to fill out a Quarterly 

Response after receiving their report detailing who 

reviewed the report, data accuracy, data 

completeness, and plans to correct data in HMIS (if 

needed)



Quarterly Report

■ Targets are informed by your contract scope of work

■ Will include project specific measures dictated by 

your funded HMIS project

FY20 HOMELESSNESS FUNDING PERFORMANCE AND OUTCOME MEASUREMENT WORKSHEET
SFY 2020 funded projects will be required to report data and performance measures on a quarterly basis during the contract 

period. Data accuracy and timeliness is essential to the integrity of the public facing Utah Homelessness Data Dashboard: 

https://jobs.utah.gov/housing/homelessness/homelessdata.html 

General Measures for All Project Types

Measure Calculation Source of Data

1. Clients served Q05a: Total number of persons served

UHMIS “CSV-APR 2018” 

report from SAGE APR or DV 

provider agency records or 

from Service Summary Report 

for diversion project 

2. Adults served Q05a: Total number of adults

3. Project leavers (participant project exits) Q05a: Total number of leavers

4. Average length of stay in project Q22b: Average Length in Days for leavers

5. Participants exit into permanent destination
Sum of Q23a: Permanent Destinations total and Q23b: Permanent 
Destinations total

6. Participants who Exit Homelessness to Permanent Housing Destinations 

and Return to Homelessness within 6 to 12 months

^Measure 2a and 2b: Number Returning to Homelessness within 

6 to 12 months “2019 System Performance 
Measures; M2 – M7”7. Participants who Exit Homelessness to Permanent Housing Destinations 

and Return to Homelessness within 24 months
^Measure 2a and 2b: Number of Returns In 2 Years



Quarterly Response Form

Name of person who reviewed quarterly report:

Concern(s) you identified on quarterly report:

If concerns were identified, do you have a plan to fix the 

issue(s)?

What support do you need from the HMIS team in carrying out 

this plan?



Annual Report

■ Will include full year’s data

■ Narrative providing context for outcomes and 

measures in FY20







CAPER

■ Only for HSG and HOPWA funded HMIS 

projects

■ For instructions on how to run the CAPER in 

HMIS see Appendix J in the HMIS Reports: 

Cheat Sheet for Agencies 



HMIS Help

■ YouTube videos for how to pull the APR, SPM, 

Clients in Programs and Service Summary 

reports exist on the HMIS website: 

https://utahhmis.org/training-videos/

■ HMIS Reports: Cheat Sheet for Agencies

document exists on the HMIS website and the 

HPO website

■ One on one technical assistance is always 

available. Lynn: 385-258-4196

https://utahhmis.org/training-videos/


HMIS Recertification

■ All HMIS users will be required to do an annual 

recertification, due January 1st

■ All HMIS users will get a notification in mid 

November

■ This will be done in a video format, does not 

require an in-person training

■ As per your contract, all new end-user and 

recertification training must be done by HCD 

UHMIS staff



Contact Information

Tricia Davis tadavis@utah.gov

Balance of State CoC jdomenici@utah.gov

Homelessness Program Funding hcdhomelessness@utah.gov

Grant Invoicing and Reimbursement pchagzoe@utah.gov 

UHMIS hmis@utah.gov




